ITPO NNOCIBHHUK

Ileif mociOHMK MICTHTP HACTAHOBH [UI1 MAJIOrO HIANIPHEMCTBA CTOCOBHO PO3pOONIEHHS Ta
BOPOBADKCHHS CHCTEMH YIPaBINiHHA AKICTIO 32 Bumoramu craugapry ISO 9001:2000 Quality
management system - Requirements. IlociOHMK NIATOTOBICHO 3a MaTepiaiaMH JOKYMEHTa
“ISO 9001 for Small Businesses — What to do — Advice from ISO/TC 176 Buganus 2002 poky.

IIpumimka. YV nonatky E HaBeneHo fepaBHi craHmapTi YKpaiHu, rapMOHI30BaHi 3 Mi’>KHaApOAHHMU

CTaHJAapTaMHu.

ITociOHMK CKJIanaeTeCA 3 TAKKX PO3ALIIB TA JOAATKIB:
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Y ppoMy po3guli  CTHCIO BHKJIAJEHO, 4YHM  BiIPi3HAIOTHCA
cranpapt ISO cepii 9000 Bepcii 2000 poky Bix cranpapris ISO
cepii 9000 Bepcii 1994 poky.

V upOMy po3aisli HABEACHO 3arajJbHUM OIJSN CUCTEMH YIIPaBJIIHHSA
akictio 3a ISO 9001.

Y npoMy po3auni BHKJIANEHO HPAaKTH4YHI IOpagd IIOAO Pi3HHUX
BapiaHTiB BIPOBaPKCHHA CUCTEMH YIPaBIIHHA AKICTIO, AKILO Y Bac
BHHHUKJIO OakaHHS 3poOUTH 1€ HAa BALIOMY MiIPHEMCTBI.
ITpumimka. SIx1io y Bac BXke BIIPOBA PKEHa CUcTeMa ypaBJliHHA AKiCTIO,
TOAI Ue#t po37isi MOXKHA OMMHYTH.

VYV upoMy po3gii HOJAHO BaXUIMBI 3ayBaXKEHHS, SIKi CIPUSAIOTH
aIeKBaTHOMY CIIPHHHATTIO Ta PO3YMIHHIO TEKCTY HOCIOHHKA.

V npoMy po3gini HaBegeHO TIYMAdeHHS NEAKHX TEPMiHIB 3a
ISO 9000, a Taxkoxk TepmiHiB, fKi € CHEUMPIYHUMH A [BOTO
nocibHuKa.

Ile rojioBHA 4yacTHHA MOCIOHMKA, B AKii BUKIAIEHO HACTAHOBH, AKi
ZONOMOYTh 3po3yMiTH BuMoru cramgapry ISO 9001, a taxox
HABEJECHO YHCJICHH] IIPUKIATH Ta IOPagH, SKUM YHHOM 1[I BUMOTH
MOXYTb OyTH BUKOHAHi.

V¥ npomy ponatky nmokasaHo BignosinHicTe MDK ISO 9001:2000 Ta
ISO 14001:1996.

V npoMy pogaTKy nokasaHo BiamoBigHicTe mik ISO 9001:2000 ta
ISO 9001:1994.

Y  npOMy  HORXATKy HaBeAEHO IpPUKIAaX  BIOPOBAIKCHHA
ISO 9001:2000 nva ManoMy HigIPAEMCTBI.

v IBOMY XONATKY HaBEICHO CTHCIINH OIHC
ceprudikauii/peecpanii.
Ilefi xomaTOK MICTUTH MeEpeiiK BOCBMH IPHHIMITIB YIIPABJIIHHS

AKICTIO, Ha AKMX 0a3ylotecs meperianyTi y 2000 poni crampapTh
IS© cepii 9000.

Y meoMy momatKy HaBeZeHO mepenik cranpaptiB ISO, Ha fKi €
IOCHIAHHA B TEKCTI MOCIOHMKA, a TaKOX HepKaBHi CTaHAAPTH
VYkpainu, rapMOHi30BaHi 3 UUMH MDKHAPOJHHUMH CTaHJAPTAMH.



Bibaiorpadis Bi6miorpadist MiCTHTH BiZOMOCTI TIPO CTaHAAPTH, HA AKi 3poOIIeHO
nocunanus B ISO 9001:2000, ta ixwi mkepena indopmanii, ski
OyJlM BUKOPHCTaH1 UL H1IOTOBKH HBOIo I0CIOHMKA a00 MOXKYTh
OyTH KOPHCHMMH 1JIS YUTAYa.

Hemae neoOxinnocti npodurtaTtd ned mociOHUK 3a oaMH pas. Posnumu nocibHuka MoxHA
9HUTATH 1 3aCTOCOBYBATH OKPEMO, 3BEPTAIOYHCH 10 HUX 33 OTpeOHu.

3po3yMino, mo a€AKl YUTAvl BKE MAlOTh BIPOBAIKEHY CHCTEMY YIPABIIHHS SKICTIO 1 HE
oTpeOyoTh Hopax y po3aiii “3 wozo novunamu”. Y 1m0CIOHHUKY € MOSCHEHHS MO0 3aCTOCYBAHHS
CTAaHAAPTY HA CHCTEMY YIIPABIiHHS SKICTIO Yy CEKTOpl Majloro niglipMEMHHITBA, a TAKOX ILOAO
BuMor crangapry Bepcii 2000 poky, siKi CyTT€BO pi3HATHCS Bix BUMOT cTraHmapty Bepcii 1994 poky.
Ileif nociOHUK HE MICTUTh OIHHX BHMOT, Y HhOMY HE AOIMNOBHIOKOTHCA ab0 SKHUMOCh YHHOM HE
3MIHIOIOTHCSI BAMOTH CTaHAAPTY, HOTO Mpu3HaYeHHS OyTH — KOPUCHUM YHTAYEBI.

BinpuricTs mialpHEMCTB MAalOTh NEBHI OpoOIEeMH 3 BIPOBAPKEHHAM CHUCTEMH YIpaBIiHHS
akicTio. 11 Manoro mianpueMcTBa ui mpodiieMy CTaloTh OB 3HAYHUMH:

® HaJIBHICTH HE3HAYHHUX PECYPCIB;

e BHUTPATH, [IOB's3aHi 3 GOpPMYBaHHsM Ta HiATPUMAHHAM CHCTEMH YIIPaBIiHHA AKICTIO,

® TPYHAHON Y pO3yMiHHi Ta 3aCTOCYBaHHI CTaHAApTy, OCOONMBO MmION0 HEOBGXimgHOCTI

[OCTIMHOrO MONIIIIEHHA.

Y xoHTeKcTi mporo mnociGHmka Maie HiAIPUEMCTBO aCOIHIOETHCS HE JHMIIE 3 KUIbKICTIO
IpalliBHHKIB, aje H 3 Horo mignpueMauupkow ¢uiocodiero. Ha ManoMmy mnianpueMcIBi 3
HEBEJIHKOIO KUIBKICTIO riepcoHaty oOmin indopmamiero € npoctimuM Ta OesnocepennimnM. Ha
TAKOMY UIATIPHEMCTBl HPAIBHHKH BHKOHYKOTH LIHPOKE KOJO 3aBdadb. [IpuHHATTS pilieHb
MOKJIAAaEThCA JMIIE Ha AEKiTpbKoX 0cib (abo HaBiTh HA oaxHy). baraTto mopan y npoMy mociOHHKY
CTAHYTH Y HAroAi TAKOX JUIsl BEMKUX Oprafizamii, ki MoXyTh JoOpe agantypaTd METOXMKH Ta xil
3 TOJIIUEHHs, YCHIIHO 3anpoBamkedi iHmuwmu. [lpore cimin OyrH oOepeskHHMH, OCKiJIbKH
0coOnuBOCTI, Ha HKHX O0asyeThCs MOpana, HE 3aBKJAM MOXYTh OYTH BJIACTHBI JUIS BENHKHX
Oprasizamii.

KepiBHUK Majloro migIIpHEMCTBA MAaE POZYMITH, MO BIPOBAJKECHHS CHCTEMH YIIPABIiHHS
AKICTIO BUMaraTMe IMEBHUX BUTPAT 4acy Ta IPOLIEH, TOMY A0 UbOTO CIIig CTABUTHCA TaK CaMo, AK 1
16 O6ynp-axoi inioi inBecTHLil. CucreMa ynpaBniHHA AKICTIO Oyxe ni€BOIO, AKIIO KEPIBHUK 3MOXKE
3a0e3NeYNTH OKYIHICTH CBOrO 4Yacy Ta 3yCHIb 3aBAAKM TOJNIMIIEHHIO G6i3Hec-mpoueciB i
NiJBHMILCHAIO PUHKCBOIO TONHUTY Ha NpPOJYKUiIO Ta nociyrd migupuemcrBa. Came Ha ui chepu
CYTTEBO BILUIMBAaTUMYTh  PIUICHHS, K1 IpUHMATUMYThCS HA  paHHil craaii

po3po06aCHH/BIPOBAKEHHS CHCTEMH YIIPAaBHHHS AKICTIO.

ManuMm mianpueMcTBaM, ki 0akaroTe po3poOUTH CBOK CHCTEMY YIPABIiHHS AKICTIO, LIO
Oasysatumerbes He nuine Ha Bumorax ISO 9001:2000 i BpaxoByBaTHMe SK iHTEpECH 3aMOBHUKIB,
TaK 1 IHIIMX 3aUiKABNEHUX CTOPiH, PEKOMEHAYeTbCst BukopuctoByBaru ISO 9004:2000 Quality

management systems — Guidelines for performance improvement.



10 3aMIHAJA0CA?

ISO 9001:2000 6a3yeThcd Ha BOCHMHM IIDHHLMNAX YIOPABMIHHA SKICTIO, fAKi HaBedeH B
nopatky JI. 3acToCyBaHEA [IMX NPHUHLWIIB IPH3BENO A0 TAKHX 3MIH:

inrenep ISO 9001 mac uinkom HOBY CIPYKTYDY, y AKiH Oinbile He BUKOPHCTOBYKOTHCA
TaK 3BaEi “20 eneMeHTIB”, & BpaXxOBaHO “TiporecHui” Tiaxix, Ginbm cXoxuil Ha cOoOCiO
YTIpaBIiHAS, SKMI 3aCTOCOBYE GUIBIICTS 11 ANPHEMCTS;

BiITemep Harojoc pobMTHCA Ha BMMOrax A0 CHCTEME YNpaBliHHA fKICTIO, a He 10
cucTemM 3abe3nedeHns SKOCTi;

BigTenep icHye Kpame pO3yMiHHA TOIO, IO BHIOTOBJEHHA BiamosinHol mpomykuii 1
HAJ@HHA BiJIIOBIIHWX MOCTYT BKIIOYEHO B CHCTEMY YIPaBIiHHA AKICTIO i CTAHOBHTH i
CKIIAJIOBY YaCTHHY;

BiATENEp iCHYE JNHIIE OJMH CTAHZApT 3 BHMOIaMH 10 CHCTEMM YIDaBIIHHA, a Came
ISO 9001, THM dacoM fK pamille icHYBamM TpW CTaHZapTd 3 BHMoramu: ISO 9001,
ISO 9002 ta ISO 9003;

nigposain 1.2 no3ponse, 33 JOTPHMaHHS NEBHMX YMOB, JEKIAapyBaTH BiANOBIIHICTD
cragnapry 1SO 9001:2000, Hasith Axmo Aesxi BuMord Oynm muiyuedi. Llum moxyts
CKOPHCTATHCA Ti, XTO 3aCTOCOBYBaB Bu/aHi y 1994 poui crasmaptu ISO 9001, 1SO 9002
a6o ISO 9003;

ISO 9001:2000 BHKOpPHCTOBYE Oinblml JOTiYHY TEPMIHOJOrIK, 30KpeMa MIOJO OmHCY
JAHLIOTA NOCTAYAHHS 1 BUKOPHCTAHHS BLATIOBITHHX TEPMIHIB:

nocrayanbHMK -—— P OpraMisalid  ————p 3aMOBHMK

BinTenep icHye wiTkuil 3B’A30K MDIX CHCTEMOK YNpaBliHHA AKICTIO i mocradaHEAM
BinnmoBinEol mpoaykuii Ta/abo HamAHHAM BiANOBIAHKX NOCITYT,

BUCYBa€TbCA OiMbmme BHMOr, MOB’N3aHMX i3 3000B’S3aHHSM Ta Y4acTiO HAHBHINOIO
KepiBHHLTBA ¥ PO3pobrerHi, BIPOBaIXKEHH] Ta HONINIIEHH] CHCTEMH YIPaBIIHES AKICTIO;
mpuIiNAeTCA GiNbine yBaru B3aemoail MDK opraHi3aniclo i 3aMOBEHKOM /IS BIACTEXKEHHS
T4 [iABHINEHHS 3a0BONICHOCT] 3aMOBHHKA;

BCTAHOBJIGHO 3B°A3KM MDK Pi3HMMH BHAaMM JS7bHOCTI 3 aHaNi3yBaHHA Ta OIIHKBAHHA
muis 3a0e3nedeHHs MOCTIMHOrO HOMIMIIEHHS pe3yJAbTATHBHOCTI CHCTEMH YIIPaBIiHHS
AKICTIO;

nocsrHyTo Gimemoi cymicHocri 3 cTadpapTamu ISO  cepii 14000 ma cucremy
CKOJIOTiYHOrO yIpasiiHHS;

BigTenep HeoOxinHOW yMOBOKW € 3a0esNedeHHA KOMNETEHTHOCTI MepCOHANy s
BHKOHAHHA pOOOTH, Ky HOMY 10pYy4alOTh;

KiIbKIiCTh 33{0KYMEHTOBAHHX METOJHK, AKHX Termep Bumarae ISO 9001, smenmena 3 18
1o 6, i, TAKAM YHHOM, BiAMOBIJATHHICTH 38 BM3HAUEHHA Ta pO3poONEHHA NOJATKOBHX
JOKYMCHTiB, HEOOXiZHHX [ MiIOpPHEMHMLBKOI AIAIBHOCTI, HEPEKIajeHO Ha
OiNTpHEMCTRO;

HATOJIOMICHO HA BAOKIMBOCTI 30MpaHHs Ta aHami3yBaHHH [aHMX, [IOB’A3aHHX 3
yHKLiOHYBAaHHAM CHCTeMH YIIpaBliHHA AKICTIO.



CHCTEMA YIIPABJIIHHA AKICTHO

IIlo Take cAcTeMa YOpaBJIiHHeA AKicTIO?

Cucrema yIpaBIiHHA AKICTIO — L€ 3acif, 3a AOIOMOrOI0 AKOro OpraHizalii CIpIMOBYE Ta
KOHTPOIIOE TI BHAM JIANBLHOCTI, AKI BIUIMBAIOTH Ha AKICTE. Y IIMPOKOMY PO3YMIHHI BOHa
CKJa[aEThCd 3 OpraHizauifHO! CTPYKTYpH, a TaKoK 3 IUIAHYBaHHHA, IPOLECiB, pecypciB i
JOKYMeHTalli, #Ki BHKOPHCTOBYIOTBCH IS AOCATHEHHS TIEBHHX Uined y cdepi AKOCTI,
3abe3neveHHs NOTINIIeHHE NPOAYKIIT Ta MOCIYT | BAKOHAHHA BUMOT 3aMOBHHKIB,

CucTeMH yOpaBIiHHA AKICTIO 3aCTOCOBYIOTHCH Y KOMIAHUIX OyIOb-iKOoro po3mipy A0 BCix
ACMEeKTIB YNPaBIiHHA, HAPHKIAA, MAPKETHHroBo1, 30yTOBOI Ta ¢iHAHCOBOI ALMILHOCTI.

CraBaapTd Ha CHCTeMM YUPaBIHHA AKICTIO He CHLX MAYTATH 31 CTAaHAAPTAMH Ha NIPOAYKHIO.
BinsuricTs opraizauif, HeA0CTATHLO 0013HAHMX 3 [OHATTAM CHCTEM YIIPABIIHHA AKICTIO i, 30Kpema
31 crapgapramu ISO cepii 9000, wiyTaroTs NOHATTA AKICTH OpoaykUii a0o DOCIYTH 3 HOHATTAM
YTIpaBlIiHHA AKICTHO.

3acTocyBaHHA CTAHAAPTIB Ha INPOAYKUIIO, CTAaHAAPTIE HA CHCTEMH VIOpPaBIiHHA AKICTIO i
MiAX0AiB 10 TIONIMUIIeHHA fKOCTI € 3acobaMy NiNBHIMEHHA 3aJ0BOJIEHOCT] BAlllMX 3aMOBHHMKIB 1
KOHKYPEHTOCIPOMOKHOCTI BAIIOro MiagNpHEMCTBA, i i 3aC00H He BHKIOYAIOTh OJHH OIHOTO.

CucTemMH ynpaBIiHHA AKICTIO He MNOBHHHI IPU3BOIHTH 10 HaamipHoi Oropokparxiaui,
30inpmeHHs naneposol poboru abo 3HMKEHHS FHYYKOCTI (yHKmionyBauna, Cril Nam'sAratTd, IO
Oynp-AKe MiANPHEMCTBO BiKEe MAE€ CTPYKTYpPY YIPaBilHHMA, i BOHA NIOBHHHA CTAHOBHTH OCHOBY, Ha
AKIH OyAyBaTHMETBCH CHCTEMA YIIPaBIiHHA AKICTIO. MOXNHBO, BH BXKe BUKOHYETe 0araro 3 BUMOT,
BKIIKOUEHHX Y CTAaHIAPT, ajie He ChOpMyITIOBaTH, AIKUM 9HHOM TX BHKOHYETE,

o Take cacTEMA yupaBiiHHA gKicTio 3a ISO 9001?

Cucrema ynpapniEni saxictio 3a [SO 9001 — ue cucrema, aka nobyaosaHa Ha BHMOrax
CTaHNApPTY IHHHOI Bepcii, Tobto Ha [SO 9001:2000.

OCHOBHHMH KIFOUOBHMH JIOKYMEHTAMH, 10 BXOMITh A0 cralaaptis ISO cepii 9000, e:

« [SO 9000, mo BCTAHOBIIOE MNOHATTA, NPHWHUMIM, OCHOBHI TOJOXKEeHHA 1 BH3IHATAE
TEPMIHOJIOTIEO JIJIS CUCTEM YTIPABIIHHES SKiCTIO;

e SO 9001, mo BCTaHOBIOE BUMOTH, AKi He0OX1IHO BUKOHYBATH;

o ISO 9004, mo € HACTAHOBOKW WIOAC TOCTIfHOrO IOJINIICHHS AiSIBHOCTI opraHizamil
3aTanoM;

e ISO 19011, mo € HACTaHOBOK WIOAO 3iHCHEHHN aYIWUTY CHCTEM YIpaBIiHHA HKiCTIO (a
TAKOX CHCTEM eKOJIONYHOro YUpaBiiHHg).

Xoua Nepii TpH 3 BHIIE3rallaHWX CTAHAApTIB (AKi € CTAHIAPTAMH Ha CHCTEMY YOPABITIHHS
AKICTIO) OYIIH CYTTEBO mepersiAHYTi MOpIBHAHO 3 BUaaHHAMH 1994 poxy, i no ISO 9001 Bunanua
2000 poky BKJIIOUEHO NEAKI HOBI BHMOTH, NIPOTE LI CTAHAAPTH He BHMATaloTh BijJ MIAUPHEMCTBA
YoroCh MUJIKOBHTO HOBOTO.

HaBith #Kmo BY NHIIE 3apa3 NpHiiMaeTe pilieHHEN NPo 3acToCyBamHA cTaEmapry ISO 9001,
Ballla CHCTEMA BiKe MOxKe OyTH MOCHTH pe3ylbTATHBHOIO, ale MOKH mo He (opMamizoBaHO Ta,
MOXJIHBO, HE3aHOBITHHO 3a0KYMEHTOBAHOIO.

SIKIo Bamla CHCTEMA BXKe iCHYE 1 6a3yeThcd Ha OJHOMY 13 CTaHAApPTIB, BHAAHHX ¥ 1994 poui,
BOHA noTpebyBaTHMe akTyamizauii Bifnosizmao mo ISO 9001:2000, mo Mo#ke BMMAaraTH BHECEHHA
AesAKHX 3MiH Yy Bally JOKYMEHTALLIO.

B o6ox Bunankax nopaau, Hagasi B bOMY IIOCIOHHKY, € IOpEUHHMH.



Hagimo MaTH cHCTemy ynpaBIinae AKicTo?’

Jesxi 3aMOBHHKH, AK IPHBATHOIO, TaK i AEPXKABHOIO CEKTODIR, IPArHYTh MATH BIIEBHEHICTS,

AKY ¥ MoJXKe 3a0e3MeYnTH MANPUEMCTRO 3 PE3YNIBTATHBHOIO CHCTEMOIO yIIPaBIiHHA AKICTIO.

3aJoBONEHHEA LMX OYIKYBaHb € OJAHIEK 3 OIJCTaB JIi BOPOBR;KEHHA CHCTEMH YIPaBIiHHA

AKICTIO, alle iCHYIOTh M iHIIi MIpKyBaHHA, 30KpeMa:

TONINIMIEH s AiAIbHOCTI NANPHEMCTBA TA MiABUIIEHHA HOro NPOAYKTHBHOCTI;
KOHLIEHTPANisA 3YCHIb Ha IINAX OiAIPHEMCTBA i OIiKyBaHHAX 3aMOBHHKIB;

NMOCATHEEHA Ta OinTPMMAaHHS AKOCTI NPOAYKUIT TAa OOCHYT 3 METOK BHKCHAHHA BHMOI
3aMOBHHKIB Ta 3aJ0BOJICHHEA iXHIiX noTped, AKi MOXKIHBO NepeAbaunTy;

NiIBAINEHHSA 3840BOIEHOCTI 38MOBHKKE;

BIEBHEHICTL Y TOMY, O BCTAHOBJIEHA HKICTh NOCATAETHCA T NiATPHMYECThCH,

HaJaHHA JOKaly 3aMOBHHKAM T4 MOTEHUIAHHM TOKYILUAM TOro, [I0 Balla OpraHizamii
3JaTHA 33/{0BONLHHTH iXHi BHMOTH;

BIIKPUTTA HOBMX PHHKOBHX MoMUIMBOCcTeH abo 3alesmeueHHA CTaloCTi 3alHHATOrO
CETMEHTY pPHHKY;

npoBeneHHs cepTHdiKanii/peecTpanti;

MOKIIMBICTL KOHKYpPYBaTH Ha TiH camifl ocHOBI, mo ¥ Beamki opramizauii (Hampukian,
3JaTHICTE OPaTH y4acTs y TeHaepax abo NoJaBaTH 1[iHOBI KOTYBaHHA),

Xoua cHCTEMa yOpaBNiHHA AKICTIO MOXe JOTIOMAaraTH y 3af0BOIEHHi [[MX OUIKyBaHb, BH

OOBHHHI Ham'TaTH, me BoHA — IHINe 3aci0 JAocATHEHHS UineH, BU3HAYEHHMX BaMM [ BAmoro

MiAIpPUEMCTBa, i cama 1o cobi He € KiHneBolo METO.

CucTema yrpaBiieHA AKicTIO cama 0o co0i He 000B’j3K0BO IIpM3BEAe A0 HONMINIIEHHA

IPOLECIB BHKOHAHHA pobiT abo AKOCTI Mpomykuii uu Nocayr. BoHa He BHpIMMTE BCIX BamMx

npobnem. Bora € 3acoboM A4 3anpoBapKeHHEA GBI CHCTEMATHIHOTO TIAXOMNY A ACCATHEHH:

uiledl Bamoro OiAnpHEMcTBA. BaM cniy mparHyrd Ao 30imbmieHHA Bammoro OpHOYTKY, mod
BUIpPABJATH iHBECTHIIl Ha BOpOBA/PKEHHS Ta NiTPHMAHHA HAIeXHOro (JYHKiiOHyBaHHA CHCTEMH

YIIPaBIiHHA AKICTIO.

ISO 9001:2000 MiCTHTh HOBY BaroMy BHMOI'Y LI0OA0 MOCTiHHOTO moninmeHHs. Bu moxeTe

CKOpHCTaTHCA LHM OLAX0H0M IS AOCATHCHHA KOPHCHAX Ta MATOBUTPAaTHHX OOJNINIIEHb,

! flxino y Bac Bye BOpoBaKeHa CHcTeMa YIIPABJIHHA AKICTHO, TOM HeH PO3ALT MOXKHA OMHHYTH.



39070 MIOYHHATH?

Iepmi kpoxn

e# mocifHuK NiAroToBIEHO CHeNianbHo I8 MATOTO MiNNpHEMCTBA, AKe Baxkae BIpOBAUTH
CHCTEMY yNpaBminHA AKicTio. Ilepmuii kpox Nepenbayac BUKOPHCTAHHA NBOr0 HoCiOHKUKA NI TOTO,
mo6 3po3yMITH, IO TaKe CHCTEMA YITPAaBIiHHA AKICTIO 1 AKMMH € 1i BAMOTH.

IToCiOHMKOM MOXKYTh TAKOX CKOPHCTAaTHCA Opradisallii, ki, MOXIHBO, Bie BIPOBAaIUIH
CHCTEMY YIIpaBIiHHEA AKICTIO BiANOBinHO po cradpaptis ISO 9001, ISO 9002 ado ISO 9003 sepcii
1994 poxy, ane tenep iM noTpibHO 3HATH, AXi 3MiHM HeoOXigHO 3po0HuTH I 3870BOIEHHS BHMOT
ISO 9001 mepcii 2000 poxy. Axmo B me po3MipKoByeETe, 94 3p00MTH Li€ BIaCHHMH CHIAMH, 9H
CKOPHCTATHCH TOMOMOTI'OI0 KOHCYIBTAHTA, BAM CIIij CIIOYATKY [IPOYKTATH LEH posai.

Ockinbkur crangapt 1SO 9001 He mae Ha Meri Ham’s3aTH ULIKOBHTO HOBHH croci6
YNpaBJliHHA BAlIAM OiIIPHEMCTBOM, HaCTYIIHHH KPOK IIOJATAE Y TOMY, W00 NoUBUTHCH HA T€, IO
BH 3apas poOmre. Ile 30BCIM He o3HAuae, mO BM NOBMHHI 3MIHWTH Bamly MiNTPHEMHHMILKY
nisneHicTs abo BBECTH jojaTkoBy Hamnepory pobory. BaM Cliij IOZMBHTHCH HA Te, WO BKe
pobuThea 1 AKa noKyMeHTanis Bxe icHye. Y 0araThbox BHNafKax BHMaraTHMYTHCH NHIIE He3HAuHi
3MiHH 71 KOpHT'YBaHHS iCHYIOMOI NHPaKTHKH 3amid TOro, mob BOHA 3alOBOJBHATA BHMOTH
cragnapty sepcii 2000 poky.

Bam ciiz noguBHTHCH, AKI BUMOIH CTaHJApTy Ballle HiNPHEMCTBO Bike BUKOHYE 1 AKi me He
BUKOHYE. OnuH 3 NiXoAIB [0 BIPOBA/KEHHA CHCTEMH YIPaBIHHA AKICTIO, AKMit Mir O Oyru
KOpHCHMM, HABEIEHO B Ionarxy B.

o nani?
Yu motpibna Bam mokmannima indopmanis? Huxde HaBeneHi jnefxi miepena OTPHMAHHS
indopManii, 10 AKMX BH MOXKeTe 3BEPHYTHCH 33 TOPaiok:

* npomuciosi abo npodeciitii acorianii;

* acowjaiii SKOCTi;

®  BiIOMCTBa, 30KpEMa Ti, AKi CIENIATI3YIOTECA ¥ CIIPABAX MANTKX MIANPHEMCTB i CTPYKTYD 3
PO3BUTKY ILINPHEMHUIITBA;

¢ BeO-cropinkm InrepHery, Bkmowaroun cafir ISO (mus. bBifniozpaghiio) ta IHTepHer-
dopymu vy chepi axocTi;

e iHmi NiANpUEMCTBa, AKi BXKE BIPOBAJHIM CHCTEMY YIIPaBAIHHA AKICTIO;

¢ opraxu 3 ceprudiranii/peecrpanii;

e OpraHu cTaHpapTH3anii;

& KOHCYIBLTAHTH;

*  3aMOBHHKH;

*  [IOCTAYaNbHHKH,

3anuraite BAllMX 3aMOBHHKIB, 14 MAIOTh BOHH KOHKDETHI BUMOTH, fKi, MOXJIHMBO, BaM CIia
PO3TAAHYTH 1718 BKIKOYEHHA iX 10 BAIIOT CHCTEMH YIIparIiHHA AKICTIO.

IIpocyBanua Bnepen

ITicns oOroeopedsb 3 NpenCTABHUKAME JEAKMX 3 LMX Kepel BH MoXKeTe OTPMMATH IIeBHE
yABIIEHHA MpPO Te, Mo NoTPiOHO 3poOKTH NUIA BIPOBAMKEHHS CHCTEMH YIpaBIiHHA AKICTIO, i AKMX
nepeBar MOXKYTb OYiKyBaTH Ballla OpraHisaifis i Bamli 3aMOBHHMKM. Bam clig mpuiiHATH BasiHBe

2 . . . " .
ﬁKIl[O Yy Bac ByKE BNpOBaAKCHA CHCTEMA YIPABIIHHA AKICTH, TOA1 HEH po3ain MOKHA OMHHYTH.



pilleNBs moA0 AOUINBHOCTI NpocyBanHs fami. STKmo pilleHHs NO3HTHBHE, HACTYIIHHMM TIHTAHHAM
Oyne “Sx Garato Moxy 3pobutu s cam?”. Skmo Bu Bin4ysaere, mo Oyle moTpifHa Jomomora,
MONHA CKOPHCTATHCH HABEACHHM BHINE TIepellikoM, abn BU3HATHTH MOMUIMBI DKEpena OTpHMAHHS
JOTIOMOrH T2 BIIOBIIHI BHTPATH.

BaM cnifl BU3HAYHTH, IKAMA TPYIOBHMH T2 92COBMMK pecypcamu BH BOJIOAIETE, OCKLIBKH Bif
LBOro sanexarume obcir notpibHoi Bam gonomorw. IcHye wrMato JGKepen OTPUMAaHHS JOTIOMOTH,
HalPHKIA)L, HABIATEHI KYPCH, CEMIHAPH, KOMI IOTepH] nporpame 1 Ginancosa miATpuMKa, a TAKOK
nopafy B niapo3nini “Ifo dar? " (aus. Bume).

KnrogoBuM MomeHnTOM ¥ OPUAHATTI pilleHHA moA0 HeoBXianoCT] BHKOPHCTaHHA 30BHIMHBO]
ACLIOMOTH € PO3YMIHHA TOr0, mO BH MoTpebyere po3pobneHns nigxomy came U BAIIOro
MALPHEMCTBA i BalIOl CHCTEMHM YNpaBMiHHA AKICTIO. VHHKAHTE IOTOBHX pilIeHb, OCKLTBKH
MPUCTOCYBAHHA TX 10 BAINOro MiHPHEMCTBA MOXKe ByTH HEMOXKIHBUM (HesalexHo BiJ TOro, U ue
M2KeT KOMO KOTEPHHMX TIPOrPamM, 91 Topaja KOHCYIbTaHTa).

3BepHiTLCA 1o foHaTKy B cTOCOBHO migxomy no BIPOBAUKEHHSA CHCTEMH YIIPABIIHHS AKICTIO.

Bam cnifi nam’aratu npo Asi 0CHOBHI IpHYHAK, depes sxi BHHHKAIOTH Hepfadi y po3pobienwi
CHCTeM yNpapIIHHA AKICTIO (3K i B GaraTbox inmmx npoexrax):
* He3anyyeHe KepiBHMUTBO (Opak Gaxanms, qacy);

* Bawi npanisuMKK He OepyTh akTMBHOI yuacTi (nexocraThs iBGOpMOBaHICTS, HEAOCTATHA
MOTHBAIliA).

PobiTh cami

Tyt xopucrum Byae posgin “Ha wo cnid 36epHymu yeazy”, HKWH JOINOMOXE BCTAHOBHTH
BHMOTH CTAHJAPTY 1 AK 1l BUMOTH NOB’¥3aHi 3 BHAOM MiLTGHOCTI BATIOro nignpuemcrsa, Take
TOPIBEANHA MOXE BH3HATUTH ChepH, B AKMX BaM Cllin PO3PODIIATH Bally CHCTEMY YMpaBliHHSL
AKICTIO. flMOBipHo, mo 0araTto BEMOT BiKe [IIKOBHTO 260 YaCTKOBO 3aJ0BOILHAIOTHCH.

Oxkpemi Toprosui abo mani TOBApUCTBA MOXKYTH BLIMYTH AOpedHicTs 3Mmicry BEMOT pismmx
po3ainiB CTanmapry vy padi OHceEMOBOro OGOpMIEHHS TOro, WO BOHE POOISTE, KEpYIOIH
OIANPHEMCTBOM, Y T.49. THX pedeif, TPo AKi 3a38H4al | He DYMAKTh.

Hanpuknapn, y sunanxy posmimenns PEKIAMIHX OrONOMIEND PO HAHMAHHS NepCOHAINY, BH, Y
[EBHOMY pO3YMiHHI, DHINETe NOCANOBY IHCTPYKLiD, V BHIAAKY PO3MimEHH: 3aMOBIEHHS B OAHOr0
3 BalMX [NOCTAYQIPHHKIB, BM BXE MaeTe INEBHe YABIICHHA Op0  COPOMONKHICTE  I[LOTO
[IOCTa9aIbHHKA MOCTAYATH Te, MmO BH 3amosigeTe. Koy i CKIafacre iHCTPYKUIO mWOA0 TOro, sK
BH X0deTe, 00 moch poSmIocs, BY CTBOPIOETE mOCh NOAIGHE Ha AOKYMEHT KOHTPOIO MpPOLECY,
OpOrpamy AKOCTi abO KOHTPONLHHH NepeiK.

BH3HAYMBINK, AK BHMOrM CTAHEAPTY 3aCTOCOBAHI 4O BAMIOrO OiNPHEMCTBA, HACTYIIHHM
KpOKOM € pO3T/Isy BAlUKWX BHAIB AISIBHOCTI 1 3alMC TOro, mo (aKTUaHO pobuThCH. Joknanuiury
iHbopManio mpo Te, AK JOKyMEHTATLHO OQOPMIIATH BAIY CHCTEMY YNPABTIHHS AKICTIO, HABEJEeHO
B 4.2, '

Baxnuro mam’sratu, mo, MOXJIMBO, ¥ BAC He BHABHUTLCA KOAHO] IMACTABH Id CYTTEBOT
3MiHH cnocoby ympasmiHmHs miAmpHeMcTBoM. CTaHAapT BCTAHOBIIOE T€, WO NOTPiIBHO 3poduTH, a
BH MACTe BMPIIIWTH, AKHM 9HHOM L& 32IPOBAAHTH.



Jany4yenns KOHCyJILTaHTa3

Xoua me 1 He o0OB’M3KOBO, ajie BH, MOMKIMBO, 3aX09eTe CKOPUCTarucid HoCIHyraMH
KOHCYJIETAHTA BIPOAOBK YCEOI0 [IPOLECY BIPOBAIKEHHA CHCTEMH YIIPABIIHHSA AKICTHO.

KoHcynbTaHTa MOKHA 3aTYYMTH 10 BHKOHAHHA TaKHX pobiT:

* ponepenHe obcTeXxeHHs abo OLIHEHHA cTaHy MiAPHEMCTRA,

*  [OIATOTOBKA HEepCOHANY;

® BIOpORAIKEHHA CHCTEMH YIPABIHHA AKICTIO;

* [IpOBEJEHHST BHYTPIMHIX ay/AHTIB.

Bubip xoHcyipranta — ne BaXUIMBHH KpOK, kMl poGMTRCH, SK MiHIMyM, 1C/Is peTeNsHOTO

po3TIMy JAaHMX mopno Kkeamidikawii, AOCBIXY KOHCYNBTaHTa, AOKA30BHX HOKYMEHTIB Ta
pexomeHpaanif. MoxiIMBo, HeoOXifiHO BpaxyBaTH H iHNIl IHHHHKH, HAOPHKIA, CYMICHICTb.

Bubpasimu KoncyneTaHTa, Nepe; MOYATKOM KOHCYJIBTYBAHHS BRXIIMBO MaTH YiTKe Ta €IHHE
PO3YMIHHSA mIOAO:

o o0cary KOHCYTBTALIH, BKIIOYAKOYH Te, [0 HANAE KOHCYILTAHT,

® podi I BIAIIOBIIAIBHOCTI KOHCY/IBTAHTA Ta OPTaHi3alii;

* eramiB Ta rpadiky;

*  pecypcis;

* Oyap-AKHX KOHKPETHHX Ta 0JATKOBHUX OUIKYBaHh, AKi BU MOKETE MATH.

Cmiy peryngapHo MiATpHMYBATH ABOCTOPORHIH 3B A3GK MDK KOHCY.IBTAHTOM i BAMM 3 METOIO
aHaNi3yBaHHS X0y BUKOHAHHS pODOTH, BUPIIEHHs aKTYaTbHAX THTAHb Ta IHIIFOBANHS HANEKHHX
KOPHIyBaldbHHUX 3axofiB. KOHCynbTAHT MOBMHEH NPAaHIOBATH 3 Pi3HMMM [paliBHMKAMHM BAILOIO
nianpHeMcTBa, o0 HeoOXi/iHa JJOKYMCHTALlIS Ha MICIIAX 3a40BoJbHAIA 1K Bumord ISO 9001, rak i
norpeGu Bamioro mipmpueMcrsa. Bin moswnen Oyt 3jaTHMM HajgaBark Bx1liny indopmauiio ra
kepiBui BkasiBkM 3alesnedyroud, wmol pokymenrtanis Oyila Ipocior0, JEIrKo  3PO3yMiIOH0,
ZonoMaraja BaM Ta BamldM OpauiBHHKaM BHKOHYBATH CBOIO polory pesyiprardBHime, i B
’KOOHOMY pazl He CTBOpoOBala 3aiiBoi manmepoBoi poboru. Lle cnpusTHMe Kpamomy
O YHRIIOHYBAHHIO BAIIOro HiANPHEMCTRA.

Ockinekd opramizanii 6araro B 9oMmy pisaartees, Bam cain Oyru ofepexuumu, mob ne
NpHHHATH Oy/p-AKHX NpOHO3HLiH Mmoo “TOTOBOT” CHCTEMU yIpaBIiHHs AKICTIO.

3anyyedus KOHCyJAbTAHTA HE 3BITBHYE Bac Bin BigmoBimaneHOCTi 32 pospollieHHA Ta
BIIPOBAIKEHHS CHCTEMH YUPABIIHHA AKiCT0. ToMy v Balux iHTepecax akTMBHO CHIBIPALFOBATH 3
KOHCYJIBTAHTOM OPOTAI'OM BChOro Mepioy KOHCYIBTYBAHHA, 8 TAKOXK 3aIYYHTH 10 i€l cuinpani
BAalHX KEPIBHHKIB.

AKTHBHE 3a7y4eHHA mepcoHany jio po3podieHHA Ta BNPOBAIKEHHA CHCIEMH yUPasIiHHA
AKICT) MOXKe PO3BMHYTH Y BAIOMX MPAMiBHHKIB Biguyrrs “BlacHuxa” (100To BiutoBixansHicts i
3000B’432HH), a Lie COPOCTHTH UUIIX 10 HOOYAOBH TAKOi CHCTEMH YIIpaB/IiHHA AKICTIO, AKA uificuo
TpanoBatime. Baxko BimuyBaTH cefe BIACHMKOM CHCTEMH YIpaBNiHHA AKiCTIO, po3pobnenoi
KOHCYIbTEHTOM, JMKHH MpalfoBaB 1301I60BaHO Biy Bac. Ilam’ATafite, mo micius 3asepmenus
KOHCYIbTANIMHOI alfibRoCT BY Oynere cami MOCTIHHO YUPABIATH CHCTEMOKO.

* JlomarkoBy iHpopmauito HasencHo B ISO/TS 10019, Guidelines for the selection of management system
consultants and use of their services (gus. Bibaiozpadin).
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Ilo o3mauac cepTadikauia/peccTpanin?

Ceptudianio MoxHa BBaXaTH oQigiHHAM BH3HAHHAM IHIIMMM BAIIOl CHCTEMU yIpaBJiHHA
IKiCTIO. YV J€SKHX Kpainax Ao CepTH(IKOBAHMX CHCTEM YIPABIIHHA SKICTIO CTAaBIATBECH K [0
33PeECTPOBAHHX i 3aMiCTE TepMina “cepTudikamis” BEKOPHCTOBYIOTh TEPMiH “peecTpamis’.

Ceprudikauis/peecTpauis He € 000B'I3KOBOI BUMOIOK, lIOB’S32HOK 3 BIPOBaIKCHHAM
crangapty 1SO 9001, ane Boua Moke BUMAraTHCA Bijl BAC JeSKHMH 3 BawWMX 3aMOBHHKIB. Ha Bame
pimenHs cTocoBHo cepTudikanii/peectpanii Moxe TAKOX BIIHBATH JBUIBHICTb  BAIIHX
KOHKYPEHTIB ab0 perliaMeHTyBalbHi YH 32KOHOAABY1 BUMOTH.

Axmo Bu mepenGauacte uell BapiaHT, CMOYATKY CJijl 3BEPHYTUCH N0 JEKiNTBKOX OprafiB 3
cepTudikanii/peccTpanii, mo6 3’ACYBaTH, MO BOHH IPOMOHYHOTh, AKHMH ¢ HMOBIpHI BHTpATH,
nepioy, TPOTAroM sKoro BinOysaTumereCd cepruikamis/peecTpamis, i SK 9acTo ui opraHu
MepeBipATHMYTh BAally CHCTEMY YMpABMiHHA SKIiCTIO. [leAKi OpraHd MOXYyTh IIPOIOHYBATH
mpoBeieHns nouepennboro omiHeHHA. Lle mMoxe Oyt Han3BMUalHO KOPHCHHM JUIA 3'ACYBAaHHA
Toro, o HOTPIOHO AoOMpamioBaTH, mo0 CHCTeMa yIpaBNiHHA SKICTIO Bi/IIOBINATIA BHMOIAM
CTaHAPTY.

YV noparky I ctucio omucaHo mpomnec cepTHdikamil/peecTpaii, mo nae BaM NCBHE YABICHHA
PO Te, JOr0 CiIij OTiKyBaTH.



HA IO CJI 3BEPHYTH VBATY

HesanmexHo Bix Toro, 94 3alydacTe BH KOHCY/IBTaHTa, 94 CAMOCTIFHO BIPOBAKYETE CUCTEMY
YIpaBIIHHA AKICTIO, HeoOXiagHO NOCTEMEHHO 3po3yMITH AeTanizoBaHi BUMOrH 10 Hei. IcCHye qumano
okepen iHGopmanii, SKHMU BH MOXeTe CKOpHCTAaTHCH 101aTKOBO A0 LBOTO MociOHMKA (nuB.
Kibriozpaghiro), B 1Xux NojaHo HACTAHOBH 10O Pi3HAX acmekTis cTaunapTy ISO 9001.

¥V upomy NociOHHKY HACTaHOBH, INO JONOMATAIOTE 3pO3YMITH BUMOTH cTadaapty 1SO 9001 i
HOTo 3acTocyBaHHA, NOXaHi MiciA HAaBeZEHOTO y pamii HOBHOIO TEKCTY KOKHOTO Himposaily
craimapty JACTVY ISO 9001-2001, fxuii € 11€HTHYHHM TNepeKknanoM MDKHAPOOHOTO CTaHmapTy
1SO 9001:2000.

HacranoBy ¢y 4ATATH y HPHB A3Mi A0 HWiApo3xiAy CTaHAAPTY; Y THX BHIApKaX, KOJH
TEKCT WiJpo3aity 3po3yMilIMii, Ja€ThCHA JIMIIe CTHC/IA TIOPaja.

B ycix MoXIMBHX BHNanKax HaBelNeHO MNpHKIamd, fKi JONOMAraiTh 3pO3YMITH 3MiCT
BHMOTH. Ilpukiagy BpaxoByIOThb clelM(iKy MaTHX NignpHEMCTB HE3aTEKHO Bl TOTO, 94 € BOHH
NOCTAYaIbHHKAMHE TOCTYT, 94 BHpoOHHKaMu. baraTo B 4oMy OopaBi HacTaHOBH MOXYTb OYTH
KOPUCHHMH I BENMKMX MigmpHeMcTs. IlpoTe cmig 3a3HauMTH, moO KOHKpeTHA Nopana,
OpiEHTOBAaHA HA Malle NiANpHEMCTIBO, Nependadae HAABHICTE COpOIUEHOTO Ta Pe3yNbTATHBHOTO
oOMmiHy indopMaliero, a TaKox 3HaHHA BCIX AUISHOK 1[bOTO HinmpHeMCcTBa. ToMy BOHA HE 3aBKJIH
MOJKE BilOBifaTH NoTpebaM BeMMKHX opraizamii.

Ilin 9ac <MTaHHA CTAaHAapTy 3BEPHITH yBary Ha Te, IO fAefKi cloBa i ¢pasd MawTb
KOHKpeTHUH 3MicT abo KOHKpeTHe 3Ha4eHHd. T/IyMadeHHA HaHBaKIMBININX 3 HUX TOJAHO HHKYE:

IToBuHeH/co1i KoxHoro paldy, Koam i cnoBa 3’ABIAIOTBECA B CTaHNAPTi, BOHH
03Ha49aI0Th BUMOTY, KA NoBHHHA 0yTH BUKOHAHA.

Mosxe [le cioBO BHKOPHCTOBYIOTH, mod OpomnoHyBaTH Xin nii. BoHo
HIKOIM He BHKOPHCTOBYETHCA [Ui 3a3HAYEHHA BHMOIH, fKa
NOBHHHA OyTH BHKOHAHA.

BigooBigHuit/HanexHUM# I1i cnoBa 03HaAYawTh, IC BaM NOTPIOHO BUPIIIHMTH AKX BHMOTH

CTaHAapTy 3aCTOCOBYIOTHCA Ha BalllOMY MiAIMPHEMCTRI, 60 B neAKHX
BHINaIKaX BOHHM MOXYTh HE 3aCTOCOBYBATHCE.
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TIYMAYEHHSI BHKOPHCTOBYBAHHUX TEPMIHIB

Odiuiiini BU3HAYEHHA TEPMIHIB, AKI BHKOPHMCTOBYIOTECA V cdepi YIpaBIiHHA fAKICTIO,
HaeeneHi B ISO 9000. ¥V upoMy nociOHuky, Akl crocyerbea chepu Manoro MinIpUEMHHIITBRA,
BYUKOPUCTAHO JHINe AedKi TEpMiHHM y 3HAUCHHI, M0 MNOACHIOEThCA HmKge. s crucnocti y
NIOCIOHMKY HAaBELEHO JMINE OCHOBHY 9acTHHY BH3HAaUeHHA Oe3 mpuMirok. [1oBHE BH3HAYEHHA BH
MokeTe, 3a GaxaHHAM, NOAMBUTUCH B ISO 9000°,

Mane niznpuemMcrTBo

IIponykuis

Haiisnme KepiBHANTBO

HactanoBa;: VY pbhoMy [ociCHMKY Male MiJIpPHEMCIBO
BH3HAYAETBCA HE TiNbKM KinbKICTIO NpauniBHUKIB, ane H
dinocodicio mono crnocoby ynpasniHeA NignpueMcTBoM. Mane
HiJIpUEMCTBO, 3a3BHYall, VYIOPABIAETBCH JOYyXKE HEBEIHKOIO
KIIBKICTIO mofed. THIIOBUMH MPHKIAJAMH € OKPEeMHH BIACHUK,
osi aGo Tpu ocobu B TORapuctBi, ciMeiine niaupueMcTBO i
KOMMaHiA 3 TppOMa 200 40THPMAa BUKOHABYHMHE 0c0baMH.

Ie TiyMaueHHA He MOBMHHE CTpHMYBaTd Oyab-fKe HiANPHEMCIBO
Bil BHUKODHCTAHHA HaBeJEHHMX TYT HACTAHOB, AKMO OCTAHHL
BiAMOBiNAIOTH YMOBaM MiNlIpHEMCTBA.

»

PesyneTaT npouecy

Hacranopa: Ileii TepMin BHKOPUCTOBYETBCA fAK POLOBHIOBE
MOHATTA, O BIJIFOYAE:

e MaTepianbHY IPOAYKHiO;

&  [IOCITYTH;

& pe3yILTaT OPOEKTYBaHHS,

s nporpaMue 3abezneaeHHS;

e Oymp-AKy iHLIy GOpPMY, B SKiil NiZNPUEMCTBO MOXE IIOCTaYaTH
TOBap abo HafaBaTU IOCIYTY, G KOPUCTYIOTHCS MOMTOM.
TakuM 9HHOM, BH3HAYEHHA “MPOAYKuin~ BKIIOUaE “nocimyry”.
Ilpore B npOMY NOCIOHMKY BHKOPHUCTOBYETBCA fK TEPMiH
“mpomykuis”, Tak 1 TepMiH “mocmyra”, mo0 miZKpecTHTH,
ocobnuBO JUIA MalHX HiJNPHEMCTB, AKi OpicHTOBaHi Ha IIOCHYTH,

mo #aerscd npo obuBa NOHATTA.

Ocoba gu rpyna ocib, fKa cupAMOBYe Ta KOHTPOIIOE HisnbHICTH
oprasizapii Ha HallBUmMOMY piBHI

Hacranopa: Bcronu, e uell TepMiH BUKOPHCTOBYETHCA B LIBOMY
nociGHUKY, BiH o3nagae ocoby (ocib) i3 Takoro nepeniky:

& roJIOBHZ BUKOHaBYa 0c00a;

® IHPEKTOP-PO3NOPATHUK;

* TOJOBa;

* Homatxoey indopmauito masemeno B Guidance on the Terminology used in 1SO 9001:2000 and
IS0 9004:2000 (nus. Bidniozpagiio).
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Kepisauk

IocTiline noainieHAst

AnanizyBanus

Ayanr (y cdepi fKocTi)

12

e pajga JUPEKTOPIB;

e BHKOHaBuMH FUPCKTOP;

s  KOMIaHBHOH(H)-PO3MOPIIHUK(H);
* OKpeMHUi BIACHHK;

e KOMOAHBHOH(H).

Hacranopa: lleii TepMin BUKOPHCTOBYETHCA B IBOMy MOCIOHUKY,
mo6 HazBatd ocoby, fKa Ma€ [MOBHOBAKCHHI, Gepe Ha cebe
BiAMOBiZANBHICTH, NpHiiMae piIEHHS i BHKOHYe YIPaBIIHCBKI
dyHKuii Bix iveni mianpueMcTBa. KepiBHHKOM MOKE GyTH:

e OKpeMHil BIACHHK;

e KOMIaHBHOH;

e IUPEKTOP-PO3NOPANHUK;

&  JUPEKTOD;

¢ TONOBHUI anMiHICTPATOD;

e  axMiHICTpATOp;

e  CTapIHii KEPYIOUHH.

TloBTOpIOBasa  JisMbHICTE mORO  36LIBMEHHA MOZKJIHBOCTL
BHKOHATH BUMOTH

HacTanoBa: Ileil TepMiH BUKODHCTOBYETBCE B LIbOMY OCIOHUKY,
mo6 3a3HauMTH, 1€ MoOxke Oyru inearudikoBana MOAUTHBICTE
noyimmenHs 6Gyxb-AKOI UACTHHH Bamioi po3pobnenoi CHCTEMH
YIPaBTiHASL AKICTIO.

Peanizapis OyAb-IKOI0 ined THPiKOBAHOIO noJiMIIeH s
BUMaraTume HAsBHOCTI HEO6XiaHMX pecypcis.

JlianpHiCTh, SKY PO3MOYMHAIOTE N4 BH3HAYCHHA NPHAATHOCTI,
anmeKBaTHOCTI, PE3yILTATHBHOCTI TOro, WO PO3TIAA2NOTH, mo6
JOCSTHYTH YCT2HOBJIEHHX LiNeH

Hacranosa: Ileii TepMiH BHKODHCTOBYETHCA B JEKITBEKOX
CHTyapifiX, BKIIOUAl0UH aHANi3yBaHHA 3 60Ky KEpiBHHIITBA,
aHani3yBaHHA TPOEKTy Ta PO3POOKW, aHANi3yBaHHA BUMOI 10
MPOIYKIIii T2 BAMOT 3aMOBHHKR i aHAJi3yBaHHT HEBI/IOBITHOCTL.

V kokHiH cMTyauil anani3yBaHHS MOXe OyrH BUKOPHCTAHC M
PETENLHOTO DPOSIIIsy BHIIB RiANBHOCTI, ZOPEUHHMX .AIA Hiel
CHTYyalii.

CHcTeMaTH9HHH, HE3aNexHHH 1 3afOKYMEHTOBAaHUN [pOIeC
OTPUMAHHA 0Ka3iB ayquTy i 06 €KTHBHOIO IX OLIHIOBaHHS 3
METOI0 BU3HAYEHHS CTYTIeHA BUKOHAHHA KPHTEPIiB ayauTy

Hacranosa: Ileif npouec MOXe po3rnfgAaTHCS AK CHCTeMaTHIHA
nepeBipka A4 3 ACyBaHHH, YH BHKOHAHI jil, MOB’A3aHi 3 AKICTIO, 1




HegignosignicTh

O6’ckTHBHHIT J0KA3

IngpacTpykTypa

BupoGHu4e ccpeaoBHIIe

Hactanopa: llell npouec Moe po3TNAaTHCA K CHCTEMATH4YHA
Hepesipka Jig 3’ACYBaHHSA, Y¥ BHKOHaHI [ii, 0B’ A3aHi 3 AKICTIO, i
4H MOB’43a8Hi 3 HEMH pe3ynbTaTu 30iraroThCs 3 0UiKyBaHHMH abo
3allfaHOBaHHMH.

HesnkoHanus BHMOTH

Hacranosa: Ileif TepMin BUKOPHCTOBYeThCH, mo6 onHcatH O6ynb-
KW BHIAN0K HEBHKOHAHHS BCTaHOBNIEHO! BUMOTH. [le Moxe OyTH
HEBHKOHaHHA BHMOTH 3aMOBHHKa, MpoOnemMa 3 Mpoaykiico abo
MOCNYTOI0, HENONIKA B CHCIEM! ynpaBmuiuui fkictio abo Oynmb-gkxa
iHIDa CHTYyalif, KOJH Te, MO TpamHIocsd He BHMaraiocs abo He
0ZiKyBanoc4.

Jani, gxi MiATBEPIXYIOTh iCHYBaHHS 9H [IPaBIHBICTE J0T0OCh

HacranoBa: Lleit TepMin o3nauae inhopMario, NOCTOBIPHICTH
KOl MOXKHA JIOBECTH Ha OcHOBI (axriB, OTpHMaHHX IIIIXOM
BHIPOOYBaHHSA, CIIOCTEPEWEHHA, BHMiploBaHHA abo IHMHMHE
criocobamu. ‘

(Opranizanis) CyKymHICTE yCTaTKyBaHHs, oOnagHaHAs Ta ciyxo0,
HeoOX1NHEX n1d QYHKIIOHYBaHHA OpraHizanil

Hactanosa: Ileli tepMiH OXOMuoe MalOMHH, OOIBTHAHHA,
YCTaTKyBaHHS Ta CHOPYHH, TOTpibHi A 3;giicHEHHA
i OPHEMHHAIBKOT NiANBHOCT (HapHKIan, OYIHHKH, TPAHCIOPTHI
3ac00H, KOMI'IOTEPH, CHCTEMH KOMYHIKalil Ta BHpPoOHKuI
MAIITHHHA).

CyKyInHICTH YMOB, 32 SKHX BUKOHYIOTH poboTy

Hactanopa: lleii TepMin  cTOCYeThcd  THX — YHHHHKIB
HABKOJIMIIHBEOTO CEpPej0BHIIa HA BalIoMy poOOuYOMy Micui, SKi
MOXYThb BIUIHBaTH Ha SKIiCTh BallOi NMPOXYKuUil (HalpHKIam, NHB.
6.4).

Ile w©e o3Hauae, MmO BH [OBHHHi BOPOBagUTH CHCTEMY
€KONOTIYHOTO YIpPaBHiHHA 200 CHCTEMY YNPaBIiHHA OXOPOHOIO
npatii.
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